BOARD OF SUPERVISORS

Brown County

305 E. WALNUT STREET
P. 0. BOX 23600

GREEN BAY, WISCONSIN 54305-3600

E-Mail

ownCountyCountyBoard@co.brown.wi.us

PHONE (920) 448-4015 FAX (920) 448-6221

*3:00 p.m.

*5:00 p.m.

“PUBLIC NOTICE OF MEETING"”

MONDAY, NOVEMBER 19, 2012

Housing Authority

TUESDAY, NOVEMBER 20, 2012
Veterans’ Recognition Subcommittee

WEDNESDAY, NOVEMBER 21, 2012

THE WEEK OF NOVEMBER 19 - 23, 2012

(No Meetings)

THURSDAY, NOVEMBER 22, 2012
(No Meetings)

i & W’

FRIDAY, NOVEMBER 23, 2012
(No Meetings)

Pursuant to Section 19.84 Wis. Stats., notice is hereby given to the
public that the following meetings will be held

Room 604, City Hall
100 N. Jefferson Street

Room 201, Northern Building
305 E. Walnut Street

Any person wishing to attend who, because of a disability, requires special accommodation, should contact the Brown County Human
Resources Office at 448-4065 by 4:30 p.m. on the day before the meeting so that arrangements can be made.



AGENDA
BROWN COUNTY HOUSING AUTHORITY
Monday, November 19, 2012, 3:00 p.m.
City Hall, 100 N. Jefferson Street, Room 604
Green Bay, Wl 54301

MEMBERS: Tom Diedrick—Chair, Rich Aicher=Vice-Chair, Darlene Hallet, Ann Hartman,
Sup. Andy Nicholson

APPROVAL OF MINUTES:
1. Approval of the October 1, 2012, minutes of the Brown County Housing Authority

COMMUNICATIONS:
2. Letter from HUD dated September 28, 2012, regarding FY2012 FSS Coordinator funding award

REPORTS:

3. Report on Housing Choice Voucher Rental Assistance Program

Preliminary Applications

Unit Count

Housing Assistance Payments Expenses

Housing Quality Standard Inspection Compliance

Program Activity/52681B (administrative costs, portability activity, SEMAP)
Family Self-Sufficiency Program (client count, escrow accounts, graduates, new contracts,
homeownership)

. VASH Reports (active VASH, new VASH)

Langan Investigations Criminal Background Screening and Fraud Investigations

IO Mmoowr

OLD BUSINESS:

4. Discussion and possible action regarding request from a BCHA downpayment loan recipient for
forgiveness of loan

5. Discussion and action on adjusted Voucher Payment Standards for 2013

NEW BUSINESS:

6. Review and approval of revisions to Chapter 4 (Application, Waiting List, and Tenant Selection)
and Chapter 17 (Project-Based Vouchers) of the Housing Choice Voucher Administrative Plan

7. Discussion and possible action regarding BCHA organizational plan and RFP for HCV Program

8. Update and possible action regarding the 12-month extension to the HCV Contract with ICS

9. Discussion and possible action regarding mileage reimbursement for commissioners

INFORMATIONAL.:
10. Commissioners’ Corner article

BILLS:
FINANCIAL REPORT:

STAFF REPORT:
11. ICS full staff training through NAHRO

12. 2013 Meeting Schedule

Any person wishing to attend who, because of a disability, requires special accommodation should contact the Brown County Human
Resources Office at 448-4065 by 4:30 p.m. on the day before the meeting so that arrangements can be made.

J:AHous&CD\BCHABCHA Meetings\2012111-19-12\BCHA_Agenda_111912.docx



BOARD OF SUPERVISORS
GERALD POLUS
CBROWV\ COlU/ltg VETERANS’ DEPT

305 E. WALNUT STREET
P. O. BOX 23600

GREEN BAY. WISCONSIN 54305-3600 Z VETERANS SUBCOMMITTEE
PHONE (920) 448-4015 FAX (920) 448-6221 Bernie Erickson, Chair
Sherry Steenbock, Vice Chair
Donald Bettine, Rosemary Desisles.
James Haskins, John Maino,
Troy Ness, Delores Pierce, Duane Pierce,
John Walschinski, Joe Witkowski

**Running Total of Veterans’ Certificates: 1383

1. Call Meeting to Order.

2. Invocation by Jim Haskins.

3. Approve/Modify Agenda.

4, Approve/Modify Minutes of October 16, 2012,
5. Review of Veterans Day Activities.

6. Report from CVSO Jerry Polus.

7. Report from Committee Members Present (Bettine, Desisles, Haskins, Maino, Ness,
Pierce, Steenbock, Walschinski & Witkowski).

8. Such Other Matters as Authorized by Law.

9. Adjourn.

Bernie Erickson, Chair

Notice is hereby given that action by Committee may be taken on any of the items which are described or listed in this agenda.
please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in a majority
or quorum of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of discussion and
information gathering relative to this agenda.
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BROWN COUNTY COMMITTEE MINUTES

e Library Board (October 18, 2012)

To obtain a copy of Committee minutes:

http://www.co.brown.wi.us/minutes_and agendas/

OR

Contact the Brown County Board Office or the County Clerk’s Department



PROCEEDINGS OF THE BROWN COUNTY LIBRARY BOARD

A meeting was held on October 18, 2012 at 6:00 p.m. at the Brown County Ashwaubenon Branch Library, 1060 Orlando Dr.,
Green Bay, W1

1« RESENT: TERRY WATERMOLEN, CARLA BUBOLTZ, DON CARMICHAEL, CHRIS FROELICH, JOHN HICKEY,
VICKY VAN VONDEREN and CHRISTOPHER WAGNER

EXCUSED: KATHY PLETCHER and PAT WILLIAMS

ALSO PRESENT: Lynn Stainbrook, Lynn Hoffman, Lori Denault, Sue Lagerman, Curt Beyler, Anne Mead (staff); Tasha Saecker
(Appleton Public Library Assistant Director); Elizabeth Timmins (Muehl Public Library Director); Tony
Wieczorek (Kaukauna Public Library Director) and Mary Wieczorek (public); Doug Marsh (Brown County
Public Works).

President Terry Watermolen called the meeting to order at 6:00 p.m.

APPROVE/MODIFY AGENDA 4
Motion by Van Vonderen, seconded by Buboltz, to approve the agenda. Motion carried. {5 HUV 201 2
|
MINUTES, INFORMATION SERVICES REPORT, BILLS AND COMMUNICATIONS Reg-’e(;;ffed
\ oar

There were no modifications to the September 20, 2012 minutes and they stand approved. \ St
\\+ pervisors

There were no questions or discussion related to the Information Services Report.

Lori Denault reported that the bills did not contain any out of the ordinary expenses.

The County Executive received letters from the libraries represented at this meeting.

"PEN FORUM FOR THE PUBLIC

.nne Mead, Ashwaubenon Branch manager, welcomed the Board to the branch and gave a brief report. At present, the branch has 3.5
full-time staff, 5 clerks, and one open clerk position. The bathrooms were recently remodeled from two into three to meet ADA
compliancy and to offer a family bathroom. The branch has seven public Internet computers and seven laptops for public use that are
utilized often. A portion of their adult programming focuses on technology — how to use devices (Nooks, Kindles, etc.), Internet and
email support classes, and an eBook support group. This location has been the recipient of many generous donations from the Friends
of the Brown County Library — one being a portable projection screen. C. Wagner asked if there was much after school traffic and
Anne responded that the branch sees a lot of students from the nearby schools. Asked if there was anything the Board could do to
assist the branch and Anne replied, “Help fill open positions.” L. Stainbrook commented that Anne serves on work rules committee
and provides good feedback. The checkout and sorting area is in need of updating. The Friends approved architectural drawings that
suggest major reconstruction is needed. Funds for such a project are also needed. T. Watermolen thanked Anne for a pleasant library
experience and for serving on the work rules committee.

Anne Mead left the meeting at 6:25 p.m.

Representatives from Outagamie Waupaca Library System (OWLS) member libraries were present. Tasha Saecker, Appleton Public
Library’s Assistant Director; Elizabeth Timmins, Muehl Public Library’s Director; and Tony Wieczorek, Kaukauna Public Library’
Director took turns addressing the Board. T. Saecker was also representing Kimberly-Little Chute Public Library’s Director, Beth
Carpenter.

Each read a letter, composed by their respective library boards, conveying a mutual message that these libraries, located in Outagamie
County, would cease (terminate) service to Brown County residents effective January 1, 2013 unless the bill sent by Brown County
Library to Outagamie County seeking reimbursement for library use is withdrawn. If termination of service does takes place, Brown
County residents would still be welcome to use the libraries but would not be able to check out or place holds on materials.
Furthermore, service would resume if the bill is withdrawn or if Brown County would pay a similar bill sent from the Outagamie
County libraries that was sent to offset expenses incurred by OWLS. They hope for an agreeable resolution.

heir collective position is that Brown County Library is failing to recognize reciprocity, and while legal, Brown County Library’s
action is not in the best interest of the taxpayers and they have no alternative but to take this action. They support the idea of a billing
when inequity exists but believe that equity does exist and therefore, the bill is unwarranted. They urged the Library Board to



consider the impact on Brown county residents as a result of this request and to thoughtfully consider the consequences and the larger
picture.

They continued that equity can be proved by considering the usage of check-outs back and forth between Outagamie and Brown
County. It was noted that the 19,616 check-outs from Outagamie County represent 1,437 different Brown County residents. The
Library Board’s stance is that Brown County Library has the right, under state law, to be reimbursed for the cast of serving county
residents who live in areas of an adjacent county without public library service. T. Watermolen noted that he wants to be fair but is
obligated to seek payment from municipalities that are not paying taxes that maintain a library. Further discussion on possible action
will take place at the November Library Board meeting.

The Outagamie Library representatives left the meeting at 7:10 p.m.

FACILITIES REPORT

C. Beyler reported that the Kress and Weyers-Hilliard boiler projects are done; painting at Kress and Southwest is complete; lighting
efficiency project at Kress is done; an additional demand control for ventilation at Kress is installed; and the installation of security
cameras is being finished. An upcoming project is the reorganization of the Circulation area at the Central Library to accommodate
RFID.

Doug Marsh presented an update on the Central Library projects. There were three active POs issued for the engineering work that
needs to be completed on 1) the main disconnect switch and switch gear, 2) the elevators and 3) replacing the roof top condenser. 4)
The proposal for the arc flash study — originally proposed to complete first, can now wait until main disconnect is finished. Since the
arc flash can’t be funded from bonding (testing or cleaning are not allowable expenses) a letter is beirg drafted by the County
Executive authorizing the transfer of funds ($359,000) from bonded funds allotted for the elevator replacement to the library fund.
The letter, which will be sent to the Library Board, will allow for the legal transfer of funds. Once the transfer is complete the PO will
be issued for the projects. Raasch Engineers holds a county contract for architectural engineering services under $5000 and will
conduct the arc flash study that tests primary electrical equipment to analyze condition, potentials for hazard (spontaneous arcing) and
recommends procedures to reduce risks. The 5) replacement of exterior flat concrete will be put on hold until spring. The RFP for
engineering services for these projects, approved by PD&T and the County Board, was issued and responses were received from 4 of
5 firms. RFPs are due and will be reviewed in December by a cross-section of county employees. Interviews will follow befoté
selection takes place. This process usually takes about 3 months.

B.C. Facilities will continue to coordinate and schedule projects in a way to limit disruptions and with the goal of getting as much
done as possible with the available funding. Weekly updates will be submitted to L. Stainbrook to keep her informed of progress.

In other news, D. Marsh reported that the $25,000 grant energy teams met and reviewed the project list for library and facilities; some
are already completed. Some grant criteria requires the set up and mairitenance of a portfolio that tracks energy usage, and monitor
and reports energy performance — all necessary to qualify for an Energy Star rating. On October 24, the Wisconsin Green Building
Alliance’s steering committee meeting will be held at Kress. C. Beyler will present on ECMs and photo-voltaic solar panels and D.
Marsh on the natural step approach to sustainability.

ACCOUNTANT’S REPORT
a. Financial Report 1. Denault presented the September, 2012 financials. Lori is working on projections of expenditures for 10
cost centers. Motion by Buboltz, seconded by Hickey, to approve the September, 2012 financial reports. Motion carried.

b. Acceptance of Gifts, Grants and Donations Motion by Buboltz, seconded by Van Vonderen, , to approve the September, 2012
Gifts, Grants and Donation reports as follows: = ;

Brown County Library
Gifts, Grants & Donations Report
September 2012
Gifts & Donations
09/06/12 The Celebrate Committee, Inc. 250.00 Kress Children's Materials
09/13/12 Various Donors - In Memory of Lynn La Plant 1,044.00 Materials
09/13/12 Cobina St. Martin - In Memory of Lynn La Plant 50.00 Southwest Materials
09/13/12 John Bettinger 50.00 Films
09/01/12 Ashwaubenon 30.57 Donation Box
09/01/12 Bookmobile 3.80 Donation Box
09/01/12 East 82.69 Donation Box
09/01/12 Weyers/Hilliard 10.91 Donation Box
09/01/12 Central Circulation Donation Box

09/01/12 Kress 11.41 Donation Box



09/01/12 Pulaski 14.91 Donation Box

09/01/12 Southwest 14.80 Donation Box
09/01/12 Wrightstown 8.58 Donation Box
4 Total Donations $ 1,571.67
Motion carried.
BUDGET

K. Pletcher and L. Stainbrook gave the budget presentation to Ed & Rec on Monday night. There is little money in maintenance
budget — only $66,000 for 8 buildings. After itemizing how it is spent, there is approximately $6,600 left for departmental requests.
The addition of $35,000 from the benefits line to the Maintenance budget line was approved. L. Stainbrook thought the meeting went
well. There was reaction from John Van Dyck about being below standards and suggested additional funds.

The budget hearing date has been changed from Monday November 5 to Wednesday November 7. K. Pletcher will attend as well as
L. Stainbrook, L. Denault and L. Hoffman. Should the idea of closing branches or cutting services arise, it will have to be the result of
County Board decision since they control funding.

APPROVE BUDGET ADJUSTMENT NOTICE
Motion by Buboltz, seconded by Hickey, to approve the budget adjustment notice that reallocates funds from the Kress Family
Branch building repair and maintenance account to the capital outlay accounts of the Kress and Weyers-Hilliard Branches. Motion

carried.

APPROVE BUDGET ADJUSTMENT REQUEST

Motion by Wagner, seconded by Van Vonderen, to approve the Budget Adjustment Request to use insurance recovery revenue to offset
expenses resulting from fire and water damage sustained at the Weyers-Hilliard Branch. Motion carried.

APPROVE BUDGET ADJUSTMENT REQUEST

Motion by Carmichael, seconded by Froelich, to approve the Budget Adjustment Request for the purpose of reallocating Grant and
Technology Funds. Motion carried.

LIBRARY BOARD RETREAT
Stainbrook is working on scheduling a date. Lora Warner (UWGB) and Sally Langdon (NWTC) have both agreed to assist.

COUNTY BOARD SURVEY

L. Hoffman distributed possible survey questions for the County Board and gave information on the future of libraries and library
futurists. Suggestions for other questions and how to roll out the survey were also discussed including how the Library Board and the
County Board can work together to support the library of the future.

REPORT OF WORK RULES COMMITTEE
a. Approve Updated Policies.
Motion by Van Vonderen, seconded by Froelich, to approve the Staff as Patrons Policy. Motion carried.

Approval of the Collection Development Policy was tabled until the November meeting.

b. Approve New Policies
Motion by Froelich, seconded by Wagner, to approve the Employee Conduct Policy. Metion carried.

Motion by Froelich, seconded by Hickey, to approve the Work Hours, Schedules Policy. Metion carried.

The Work Rules committee is working to determine the appropriate amount of time for funeral leave and agrees that 3 days is
sufficient; L. Hoffman distributed a memo for the Library Board’s information.

NICOLET FEDERATED LIBRARY SYSTEM

a. Monthly update

C. Wagner gave the update from the NFLS Board meeting: discussion of other consolidated libraries that are billing adjacent counties;
NFLS’ budget includes a placeholder for 3% pay increase for NFLS staff; and no bonuses will be given. L. Stainbrook also mentioned
conversation about consolidated libraries becoming a system on their own. Legislation would be needed to allow that to happen.

RESIDENT’S REPORT
Traditionally, a Library Board slate of officers is prepared for the December meeting for election in January. A recommended slate

will be presented at the November meeting.



DIRECTOR’S REPORT .
The topic of adjacent county reimbursement came up again at the County Board meeting. L. Stainbrook reminded that they have beer
receiving information on this since July. TFhe billing was supported by Ed & Rec. and the County Executive.

It was decided to eliminate the December Board meeting. The Board will meet on November 15 beginning at 5:15 p.m. The next
regular meeting will take place on January 17, 2013.

SUCH OTHER MATTERS AS ARE AUTHORIZED BY LAW
None.

ADJOURNMENT , ,
Motion by Carmichael, seconded by Buboltz, to adjourn the meeting. Motion carried.

The meeting adjourned at 9:02 p.m.

NEXT REGULAR MEETING
November 15, 2012
Central Library
515 Pine Street, Green Bay
5:15 p.m.

Respectfully submitted,

Carla Buboltz, Library Board Secretary
Sue Lagerman, Recording Secretary



